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HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CONG NGHIEP HAPULICO

I. Thong tin Cong ty

Tén Cong ty: Cong ty c¢6 phan Cong nghiép HAPULICO

G1ay ching nhén dang ky doanh nghiép cong ty ¢d phan sb: 0100382419 do S& ké hoach
va dau tu thanh pho Ha noi cdp lan dau ngay 01/8/1996 va do S& ké hoach va dau tu Hung
Yén cép thay dbi 1an thir 17 ngay 06/8/2015.

Dia chi tru s& chinh: Thén Pong Khue, Xa Vinh Khte, Huyén Vin Giang, Tinh Hung Yén.
I1. Dién bién va Noi dung dai hoi dong ¢ dong nhw sau:

Hoém nay, ngay 26 thang 4 ndm 2019, tai hdi truong téng 10 thu vién Dai hoc Bach khoa
Ha Noi - Ta Quang Buu, quan Hai Ba Trung, thanh phd Ha Noi. Cong ty ¢ phan cong
nghi¢p Hapulico da tién hanh Pai hoi dong co dong thuong nién nam 2019 dé kiém diém
két qua SXKD nam 2018, dong thoi thong qua chi tiéu ké hoach SXKD nam 2019, ké
hoach tlep tuc dau tu phat trién cong ty trong nhimg nam tiép theo va cac van dé khac
thudc thim quyén cua Pai hoi dong ¢ dong Cong ty.

1. Ong L& Minh Durc truong ban t6 chire khai mac Dai hoi. bao céo bién ban kiém tra tu
cach dai bi€u nhu sau:
- Téng s6 ¢b dong duge triéu tap: 293 ¢b dong du tu cach du dai hoi (danh sach co dong
chét ngay 10/4/2019), tuong duong voi: 5.807.417 ¢d phin co quyén biéu quyét tai dai hoi,
chiém ty 1¢ 1a: 100% quyén biéu quyét.
- Téng sd CH dong va dai dién uy quyén cua co dong da co mat tai Dai hot tinh dén 8h30
ngay 26/4/2019 la: 37 cd dong, tuong mg voi s6 ¢o phin tham dy dai hoi la: 4.752.081 co
phan c6 quyén biéu quyét tham du hop, chiém: 81.83% tng sé ¢ phdn c6 quyén biéu
quyét tai Dai hoi.
- Ong L& Minh Pt truong-ban t(f) chirc thong qua quy ché Pai hoi, biéu quyét nhat tri
thong qua dat 100% quyén biéu quyeét tai dai hoi.
- Dai hoi bau Doan chu tich va ban thu ky dai hoi gém cac Oong ba sau:

- DPoan chu tich dai hji: : N

+ Ong Tran Hau Phuong - Chu tich HPQT Coéng ty - Chu toa

+ Ong Pham DPirc Quang - Thanh vién HDQT Céng ty

Biéu quyét nhét tri thong qua dat 100% quyén biéu quyet tai dai hor.
- Thu ky doan: -

+ Ong Lé anh Son - Truong ban kiém soat Cong ty

+ Ba Tran Thu Hién - Co dong cua Cong ty

Biéu quyét nhét tri théng qua dat 100% quyén biéu quyét tai dai hoi.
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2. Ong Tran Hau Phuong Chu tich HDQT cong ty Nhiém K

trinh dai hoi. Bau Ban kiém phiéu dai hoi gom cac ong ba saw:
- Trudng ban

+ Ong Lé Minh Purc

+ Ong Nguyén Manh Cuong
+ Ong Hoang Vian Cuong

. Uy vién

- Uy vién

Biéu quyét nhét tri thong qua dat 100% qu){én bidu quyét tai dai hoi.

3. Ong Tran Hau Phuong Chu tich HDQT cong ty Nh
qué hoat dong cta cong ty nam 2018, Bao cao téu_c
hoach hoat dong cua HPQT cdng ty ndm 2019, chi tié

A .

3.1. Béo cdo két qua hoat dong cua HPQT cong ty,
cong tac quan ly va dicu hanh cong ty (Bao cao cua

hoat dong SXKD nam 2018, cu thé nhu sau:
3.1.1 Thong qua céc chi tiéu két qua hoat dong SXKD nam 2018:

v 2017- 2021 thong qua truong

iem ky 2017 - 2021 doc Béo céo ket
hinh nam 2018 (da kiém toan), K¢
u ké koach SXKD 2019 va ké hoach
dAu tu phat trién cong ty giai doan ti€p theo, véi cac chi tiéu cu the sau:
Béo cdo tai chinh nam 2018, danh gia
HPQT kém theo), thong qua ket qua

. Ké hoach Thuc hién | So véi KH | So véi TH
T Chi tiéu 2018 2018 2018 2017
' (ty dong) (ty dong) (o) (%)
I | Doanfi thu 140,00 133,68 95,49 96,33
2 | Loi nhuan 8,00 3,41 42,63 30.81
3 | Nop ngan sach 4,50 4,51 100,22 91,85
4 | Chi tra cd tirc 2.90 2,90 100,00
Thu nhap BQ lao A '
5 A 7.8 tr.dong/thg | 8,0 tr.dong/thg 102,56 106,66

3.1.2. Thong qua phén phdi loi nhuan nam 2018 nhu sau:

- Théng qua mire chi tra cb tirc nam 2018 1a 5% nam tinh trén ménh gia c6 phan (dung
bang mirc ma DPHDCP thudng nién ndm 2018 thong qua ngay 18/05/2018) va Cong ty da
thuc hién viéc chi tra vao thang 1/2019 véi tong so tién mat da chi tra la 2,904 ty dong.

- Thong qua vige khong trich cac quy cong ty nam 2018 dé uu tién tra co tic va dung mot
phén lai dé lai cac nam trude dé chi tra co tire ndm 2018 mire chi 5% ndm tinh trén ménh
gia cO phan.

- Théng qua thu lao da chi cho HPQT, BKS va BDH ndm 2018 nhu sau:

Don vi tinh: dong

r | Twanvien | Solvene | b DR | Gim ot
1 | Hoi dong quan tri 05 3.200.000 209.300.000
2 | Ban kiém soét 03 2.566.000 100.100.000 |
3 | Ban diéu hanh cong ty 02 2.100.000 54.600.000
Téng chi 10 3.000.000 364.000.000
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(Piing bang mitc ma Nghi quyét DHPCP thiong nién 2018 ngay 18/5/2018 da thong qua
tong murc thi lao la 364.000.000 dong).
3.2. Béo cdo tinh hinh tai chinh nam 2018:

Tinh hinh tai chinh Cong ty lanh manh, dam bao thanh toan day du cic khoan ng
dtng han, duge céc khach hang va ngan hang tin nhiém, sin sang dap tng khi c6 yéu cau
cho vay, chua phat sinh ng kho doi. Tai san, flguén von cht s6 hitu thude cac ¢d dong van
6n dinh va tang truong cu thé tai san va ngudn von ngay 31/12/2018 nhu sau:

Don vi tinh: Bcﬁng

31/12/2018 - 01/01/2018 Tiang (+); Giam (-)
Tai sin 146.725.670.844 | 142.198.355.397 +4.527.315.447
- Tai san ngdn han 93.844.080.536 |  83.790.863.522 |  +10.053.217.014
- Tai san dai han p 52.881.590.308 | 58.407.491.875 -5.525.901.567
Ngudon von | 146.725.670.844 | 142.198.355.397 + 4.527.315.447
- No phai tra 33.272.967.488 | 27.852.713.031 +5.420.254.457
- Nguon von Chii sé hitu | 113.452.703.356 114.345.642.366 -892.939.010 |

Toan by ngudn vén trén duge dam bao bang tai san ¢b dinh va tai san luu dong thé hién
trén bang can dbi ké toan da duoc kiém toan béi Cong ty kiém toan va dich vu tin hoc
thanh ph6 H6 Chi Minh AISC chi nhanh Ha Noi va da duoc ban kiém soat Cong ty kiém
tra xac nhan tai thoi diém 31/12/2018.

3.3. Hoat dong cua HDQT va BPH trong nam 2018:

3.3.1 Hoat dong diéu hanh va dinh hudng cua HDQT:

- HDQT Codng ty di hoat dong theo diing Luat doanh nghiép hién hanh, diung quy dinh
cua Piéu 1¢ Cong ty, dung chirc ndng va nhiém vu quy dinh tai Quy ché hoat dong cua
HPQT Céng ty. |

- HDQT thuong xuyén to chirc cac phién hop dinh ky, ban hanh cac Nghi quyét chi dao
hoat dong SXKD cua Cong ty mot cach kip thoi dé dam bao thuc hién tot céc noi dung cua
Nghi quyét dai hoi dong thuong nién nam 2018. HDQT Céng ty c¢6 05 thanh vién déu tham
gia truc tiép vao cac phién hop dinh ky cua HPQT luén ¢6 y kién thao luén trao ddi danh
gié tinh hinh va nhat tri cao véi cac Nghi quyét cia HPQT.

- Chudn bj va t6 chire 1ap Béo cdo thuong nién, to chire hop Pai hoi ddng cb dong thuong
nién nam 2019.

3.3.2 Hoat dong giam sat cua HDQT:

- HPQT da td chtc thuc hién nhiém vu gidm sat ciia minh mét cach cin trong theo dung
Diéu I¢ Cong ty va quy dinh cua phap luat hién hanh.
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- HDQT da thuc hién nhiém vu trong ndm 2018 tip trung ding theo Nghi quyét cia
DHDCD va tuan thu Diéu 1€ Cong ty, Quy ché quan tri Cong ty. Lanh dao va quan Iy Cong
ty thuc hién cac chi tiéu doanh thu va loi nhun cuia nam 2018, thuc hién tdt nghia vu doi
v6i ngan sach Nha nudc, duy tri hoat dong SXKD va thu nhap 6n dinh cho ngudi lao dong
cua Cong ty.

- HDQT da thuong xuyén theo di, danh gia va kiém soat tinh hinh hoat dong va quan ly
ctia Cong ty. Lam viéc véi Ban TGP vé cac van dé quan trong trong cong tac diéu hanh
hoat dong va ké hoach kinh doanh cia Cong ty, tdp trung vao céc ndi dung chinh nhu sau:
+ Xem xét phé duyét Ké hoach kinh doanh nam 2018.

+ Theo doi, gidm sat, va danh gia dinh ky theo quy viéc thue hién Ké hoach kinh doanh
ndm 2018.

+ Pua ra céc giai phdp, quyét dinh vé cac vén dé thudc tham quyén quyét dinh ctia Hoi
ddng quan tri cong ty.

+ Tang cuong giam sét phong ngtra rai ro va viée tuan thu céc quy dinh ctia Cong ty tai céc
phong ban trong qua trinh hoat dong.

3.3.3 Hoat dong cud Bar diéu hanh Cong ty:

- Ludn tich cuc cai tién nang cao cong tac to chirc va quan ly Cong ty tuong tng voi quy
mo hoat dong nham dam bao kha nang lanh dao, diéu hanh céng viéc cla Cong ty mot cach
toan dién, phéi hop chit ché.

- Tong Gidm ddc va Ban diéu hanh da hoan thanh tét vai tro ctia minh thé hién qua cac
gidi phap diéu hanh kip thoi linh hoat, phu hop voi chu truong dinh hudng cuia HDQT. Cac
chu truong, chi dao ma HPQT dua ra ciing duoc Ban diéu hanh trién khai day du, kip thoi
va bdo cdo chi tiét két qua thuc hién véi tinh than trach nhiém cao.

- Thuong xuyén dua ra duoc nhitng dé xuét, kién nghi kip thoi, giai phap phi hop dé
tham muu cho Hoi dong quan tri nhim ting cuong hleu quéa va chét lwong cong viée, tiét
kiém toi da cic khoan chi phi gidm gia thanh sam pham.

- Pa dé xuét va thue hién duoc nhiéu bién phdp. giai phap tai chinh dong bd dé nang cao
hiéu qué st dung tai san, ngudn luc: kiém soat tdt chi phi nham giam gia thanh san pham.
tang nang lyc canh tranh trén thi truong.

- BPH da t6 chirc thuc hién duoc tdt dong déu & cac khau co ban: Phat trién thi truong.
tiét kiém chi phi, diéu hanh hoat dong san xuat 6n dinh, Xay dung cting ¢6 ngudn nhén luc
6n dinh va téi wu héa dan cac quy trinh quan ly ctia Cong ty.

- Tuy trong béi canh chung cua nén kinh t& vn con tiém 4n nhiéu bién dong kho luong.
nhung HDQT ludn tin tudng ring véi céc giai phép chic chan linh hoat trong cong tac dicu
hanh cua Ban Téng Giam doc cong ty s€ la nén tang cho su é;n dinh trong hoat dong san
Xuét ctia Codng ty trong nhlrng nam toi.

3.4. Chi tidu ké hoach phan ddu nam 2019 cua cong ty nhu sau:
3.4.1 HDQT va BDH ciing da thao lun chi tiét va thong nhét xdy dung cac chi tiéu ké
hoach san xuat kinh doanh nam 2019 dé trinh Dai hdi ngay hém nay phé chuan nhu sau:
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» K& hoach Thue hién So sanh véi ‘]
TT Chi tiéu = o

nam 2019 nam 2018 thwe hién 2018 ’
I | Doanh thu 136,00 ty 133,68 ty 101,74% J
2 | Loi nhuan 4,50 ty 341ty 131,96% \

3 | Nop ngén sach 4,60 ty 4,51 ty 101,99%

4 | Chi tra c6 tirc 5% 5%

) , 8.1 triéu 8.0 triéu _\

5 | Thu nhap BQ lao dong i ) 5 ) 101,25%
B dong/thang dong/thang J

Chi tiéu loi nhugn 4,5 ty néu trén la dd bao go:m co tike nhan duoc tir hoat dong dau tu ra
ngoai Cong ty =

3.4.2 Du trt phan phéi lo1 nhudn nam 2018 nhu sau:
- V6i chi tiéu ké hoach san xudt kinh doanh nam 2019, kién nghi trinh DPHDCP thudng

nién nam 2018 thong qua mic chi tra ¢b tire nam 2019 phin dédu muc tir 5% nam tro 1én
tinh trén ménh gia c0 phan.

- Cén ctr ké holé_i'éH“S‘XKD:ném 2019 trich lap céc quy cong ty nim 2019,nhu sau: Tuy theo
két qua hoat dong san xuat kinh doanh cia cong ty nam 2019 s@& co thé khong trich hoic
trich lap cac quy trong khoang cho phép theo ty I¢ quy dinh trong Diéu 1¢ cong ty.

- Thong qua khoan thu lao cia HDQT, BKS, BPH nam 2019 tong chi: 364.000.000 dong
(Trong tong thu lao trén di bao gom thang thir 13), chi tiét cu thé nhu sau:

Pon vi tinh: don g

TT | Thamhvie | Ghlong | Thikobish [ Tingthila |
I | Hoi dong quan tri 05 3.200.000 209.300.000
2 | Ban kiém soat 03 2.566.000 100.100.000
3 | Ban diéu hanh cong ty 02 | 2.100.000 54.600.000

Tong chi 10 3.000.000 364.000.0(&

3.5. Ké hoach dau tu phat trién cong ty v nhu sau:

Tiép tuc trién khai dau tur tiép cac hang muc con lai ctia ké hoach da thong qua tai dai hoi
thudng nién nam 2018

4. Ong L€ anh Son Truéng ban kiém sodt cong ty Bao cdo hoat dong nim 2018 va ké
hoach hoat dong nim 2019 cua Ban kiém soat trude dai hdi (ndi dung chi tiét theo béo cio
dinh kém)

5. Dai hdi thao luan: ‘

- Dai hi da tién hanh thao ludn vé ndi dung cac béo cdo cia Hoi dong quan tri va cia Ban
kiém soat cong ty nam 2018, céc chi tidu ké hoach SXKD nim 2019 va dau tu phat trién
cong ty. Dai hoi thong nhét cao cac ndi dung trinh bay, cdc giai trinh tai dai hoi va khong
c6 y kién gi khac.
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6. Ong Pham Dtrc Quang thanh vién HDQT cong ty thay mat doan chu tich dai hdi doc to
trinh s6 01/TT-PHPCP-Litec nhitng van dé can thong qua tai dai hoi dong co dong thudng
nién ndm 2019 (to trinh s6 01 dinh kém)

8. Tong s6 CH dong va dai dlen uy quyén ctia ¢d dong di c6 mat tai Dai hoi tinh den truoc
khi bo phiéu thong qua cac van dé cuia cong ty vao luc 9h30 ngay 26/4/2019 la: 55 co dong,
twong tng voi sd ¢d phan tham du dai hoi la: 4.937.325 ¢b phan ¢ quyén biéu quyét tham
du hop, chiém: 85,02% tdng sé ¢d phén c6 quyén biéu quyét tai Dai hoi.

I11. Pai hoi d6ng cb dong quyét nghi cac vin dé sau:

Vin dé 1: Thong qua Béo céo két qua hoat dong cia HPQT, két qua SXKD nim 2018.
B4o c4o tai chinh nim 2018 di kiém toan, - Ké hoach hoat dong cia HDQT cong ty ndm
2019, chi tidu ké koach SXKD 2019 va ké hoach diu tu may moc, thiét bi ¢t 18i nhim
phat trién giai doan tiép theo cua cong ty nhu Chu tich HDQT cong ty da trinh trude dai
hdi (Noi dung chi tiét theo Béo cdo HPQT va to trinh s6 01/TT-DPHDCP-Litec dinh kém).
Biéu quyér nhdt tri: 4.937.325 phiéu biéu quyét, dat ty lé 100,00% tong s6 c6 phan ¢
quyén biéu quyef rham duw Dai hoi.

Vin dé 2: Thong qua bdo cao hoat dong nam 2018, ké hoach hoat dong nam 2019 trinh
trude dai hol cua Ban kiém soat (Noi dung Bao cao BKS dinh kém).

Biéu quyét nhat tri: 4.937.325 phiéu biéu quyét, dat ty 1é 100,00% tong sé6 cé phan ¢o
quyén biéu quyét tham duw Dai héi.

Vin dé 3: Thong qua phuong dn phan phdi loi nhuén nam 2018 va du trit phuong dn phan
phéi loi nhudn ndm 2019 nhu sau:

* Phuong 4n phan phoi loi nhuan nam 2018:

- Nhét tri mure chi tra ¢d tire nam 2018 14 5% nam tinh trén ménh gid ¢6 phan (dung bang
mic ma DPHDCD thuong nién ndm 2018 thong qua ngay 18/05/2018) va Cong ty da thuc
hién viéc chi tra vao thang 1/2019 véi tong so tién mat da chi tra la 2,904 ty dong.

- Nhit tri thong qua viéc khong trich cac quy cong ty nam 2018 dé wu tién tra co tic va
dung mot phan lai dé lai cac nam trude dé chi tra ¢d tirc nam 2018 muc chi 5% nam tinh
trén ménh gia ¢6 phan.

- Nhit tri thong qua thi lao da chi cho HPQT, BKS va BPH nim 2018 nhu sau:
Pon vi tinh. d(f;ng

TE | Thhvien | GOnE | TRLRODEY | aaeEmaois
I | Hoi déng quan tri 05 3.200.000 | - 209.300.000
2 | Ban kiém soat 03 2.566.000 100.100.000
3 | Ban diéu hanh cong ty 02 . 2.100.000 | 54.600.000
Tong chi 10 3.000.000 364.000.000

(Puing bang mitc ma Nghi quyét DHPCP thirong nién 2018 ngay 18/5/2018 da thong qua
16ng mikc thit lao la 364.000.000 dong).
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* Dy trit phuong an phén phdi loi nhudn nam 2019 cu thé nhu sau:

- Nhét tri thong qua murc chi tra ¢d tire nam 2019 phan d4u mic tir 5% nam tr¢ 1én tinh trén

ménh gid ¢o phan.

- Nhat tri tuy theo két qua hoat dong san xuét kinh doanh cta cong ty ndim 2019 ma sé co

thé khong trich hodc trich lap céc quy trong khoang cho phép theo ty 1é quy dinh trong

biéu 1é cong ty.

- Nhit tri thong qua khoan thu lao cia HDQT, BKS, Ban diéu hanh Cong ty nam 2019

tong chi: 364.000.000 dong (Trong téng thi lao trén da bao gdm thang thir 13), nhu sau:
Pon vi tinh: dong

1| Hoi déng quan uj 05 3.200.000 209.300.000
2 | Ban kiém soat 03 2.566.000 100.100.000

3 Ban diéu hanh cong ty 02 2.100.000 54.600.000
Tong chi 10 3.000.000 364.000.000

+ Dai hoi dong co dong ay quyén cho HPQT quyét dinh muec thi lao hang thang cu thé
phu hop véi cac quy dinh khac nhung khong vugt qua thi lao tdi da noi trén. Néu két qua
SXKD trong-nam 2019 ting trudng manh so voi ké hoach thi Pai hoi dong c6 dong thuong
nién ndm 2020 s& xem xét murc thuong cho HPQT, BKS, Ban diéu hanh Cong ty.

Biéu quvet nhat tri: 4.928.510 phiéu biéu quyét, dat ty 1é 99,82% tong s c6 phan ¢6 quyén
biéu quyét tham duw Dai héi.

Vin dé 4: Lua chon cong ty kiém toan va cac van dé khac thude tham quyén dai hoi:

- Nhét tri théng qua viéc uy quyén cho HDQT va BDH cong ty co thé tiép tuc lya chon
céng ty TNHH kiém toan va dich vu tin hoc thanh pho Hd Chi Minh chi nhanh Ha Noi
(AISC) hodc cong ty kiém toan }{hac thich hop dé kiém toan béo céo tai chinh nam 2019
theo quy dinh ctia phap luat va dé dam bao tinh minh bach cta bao cdo tai chinh cong ty.

- Nhit tri thong qua nhirng van dé khac thude thim quyén dai hoi va viéc uy quyén cho
HDPQT va Ban quéan ly diéu hanh cong ty tién hanh cac’'thu tuc phap ly cho dung v6i phap
luat hién hanh cua Nha nudec.

Biéu quyet nhat tri: 4.936.894 phiéu biéu quyét, dat ty 1é 99,99% tong s6 c6 phan c¢é quyén
biéu quyét tham dir Pai héi. _

Trén co so Bién ban nay Poan thu ky dai hdi lap Nghi quyétq Dai hoi déng ¢ dong thuong
nién nam '201‘9 da bao céq trude dai hoi va da dugce toan the Dai hoi nhat tri 100% thong
qua cdc van deé trén theo sé liéu cu thC cua cac to trinh.

THU KY PAI HOI

Yo

Tran Hau Phuwong Trin Thu Hién
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